





Contractual Joint Venture

Partner A Partner B Partner C Partner D
(Country 1) | A4 (Country 2) (Country 2) (Country 3)

|
Joint Venture Contract

International
Construction
Joint Venture

Construction Contract

L: Joint and
Several Liability
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ICJVs in a complex environment

Learning

Coordination

Communication

Decision making

| [Planning

[ Organizing

[ Staffing

Construction

[ Directing

Work preparation
Site installation

Organizational planning

| [Controlling

~
Complex tasks (Civil engineering)

Basic functions (Sociology)










Time Savings
Increased Work Output

Team Building Féi?::riﬁg

Conflict
Resolution

Positive Positive
Signaling/ Signaling
Trust Building Trust Building

Positive Influence

Prior Knowledge Personal Opportunism not
Competence/ Rational

Experience

Reduced
Task Complexity

Positive Positive Positive Positive
Signaling  Signaling/ Signaling| Signaling

High Workload




Informal Structure

Formal Structure

Cultural structure

Client Partner

Decision makers 1JV
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Megaproject
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Practice

1

Structure

Processes
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Organization

Theory










